WEBELIEVE

‘=—= MADERAUNIFIED

Parent Advisory Committee

Executive PAC: Haley Rivera-Gonzalez, President | Minerva Mendoza, Vice President | Sarah Machado, Secretary

Parent Advisory Committee
Meeting Minutes - DRAFT

Members in Attendance:

Adams - Marissa Martinez

Alpha -

Berenda -Leticia Castanon

Chavez - Maria Martinez
Desmond -

Dixieland - Melody Mouton
Eastin-Arcola - Cristhian Nelson
Furman Elem. - Stephanie Kenyon
Furman High - Bobbie Jo Hernandez
Howard - Toby Wong

Jefferson - Sarah Machado

King -

La Vina - Tania Carlton

Lincoln - Aaron Garcia

Madera Adult -

Madera High - Rav Bains

Madera South - Andrea Sandoval

MaderaTEC - Principal Alyson Rocco

Madison - Minerva Mendoza
Millview -

1. CalltoOrder

February 8, 2023

Monroe - Ana Giron

Mtn Vista -

Nishimoto -

Parkwood - Elsy Lainez
Pershing - Regina Cantu
Ripperdan -

Rose -

Sierra Vista -

Torres - Daisy Marcello
Washington - Isabel Cervantes

Non-voting Members in Attendance:
Joetta Fleek, Board Trustee

Lucy Salazar, Board President

Ruben Mendoza, Board Clerk

Todd Lile, Superintendent

Sheryl Sisil, Assistant Superintendent

Arelis Garcia, CFO

Sabrina Rodriguez, Principal Matilda Torres
Brad Holk, Vice Principal Matilda Torres
Erica Gamino, Vice Principal Matilda Torres
Michelle Angus, Principal Furman Elementary
Hilda Castrellin, Principal Furman High
Lori King, Principal Berenda

Nicole Lack, Vice Principal Pershing

Will Quaschnick, Vice Principal Virginia Lee Rose
Alan Macedo, Vice Principal Parkwood
Jenna Bogart, Parent Furman High

Sandra Kelly, Vice Principal Madison

Tom Chagoya, Principal Alpha

Aurora Guzman, Vice Principal King

Erik Lowry, Principal Millview

Alejandro Juarez, Principal Mtn. Vista

Katie De Leon, Vice Principal Nishimoto
Jesus Navarro, Principal Rose Elem.

Liz Saldivar, Vice Principal Sierra Vista

Others in attendance:
Norma Martinez, Executive Administrative Assistant
Leslie Arroyo-Guzman, Spanish Translator

The meeting was called to order by Sarah Machado at 6:06pm.

2. Roll Call - Introduction



a. Sarah Machado took the role. There were twenty voting members present and twenty-four non
voting members.

Adoption of agenda

A motion was made by Aaron Garcia to adopt the agenda and it was seconded by Melody Mouton. Motion
was unanimously approved.

Approval of minutes

A motion was made by Andrea Sandoval to approve the minutes and it was seconded by Leticia Castanon.
Motion was unanimously passed.

Opportunity for public input
a. Timereserved for publicinput is limited to two minutes per person.

No one came forward to speak during public input.

New Business (est. 30 min)

a. Review MUSD LCAP Goals and Actions
i. Goal 1: Provide early supports for children and their families before beginning school
ii. Goal 2: Demonstrate equity before equality providing resources based on student needs
iii. Goal 3: Provide a high quality education with aligned curriculum and teaching
iv. Goal 4: Recruit and retain highly qualified staff
V. Goal 5: Incentives and support to continuously improve performance
vi. Goal 6: High quality operational services

During the meeting we went over the goals in the first three sections of the LCAP. The voting members were
broken up into even groups and we went over the current goals of each section of the first three sections.
While we were at each station reviewing the LCAP goals, we were given We Believe Bucks. For each section
we were given up to five hundred dollars. At each station the current goals were listed and gone over. We
had the opportunity to write in new goals. Then we were able to choose which items were the most
important to us. By putting in our We Believe Bucks, it gave us a vote on the items that we would like to see
continued, added or needed improvement on.

PAC member updates regarding LCAP Feedback (est. 15 min)

a. The purpose of PAC updates is to provide members of the PAC an opportunity to communicate
actions, challenges or feedback aligned with LCAP goals and state priorities. Time reserved for PAC
member updates is limited to two minutes per member. Items not related to this agenda may be
considered for the next PAC meeting agenda.

I. Melody Mouton from Dixieland shared with us that her school did very well on testing. They were able to
meet eight of their goals. The kids were able to earn movie nights to celebrate their accomplishments.

Il. Toby Wong from Howard has concerns about his school not having enough portables for classes. He also
says that the parking lot needs improvement because there is not enough space.

PAC Member Updates & Input

I. Vice Principal Alan Macedo wanted to thank all the parents, especially his parent rep. from Parkwood for
coming to the meeting tonight and being supportive.



II. Principal Alyson Rocco from MTEC shared with us that there is a lot of school spirit going on at her school.
This week they are celebrating FBLA and FFA. They are also participating in the National Black History
Month.

Ill.Sarah Machado from Thomas Jefferson talked about the Winter Formal that her school had. She also
shared that the seventh grade girls team had a championship game today. She also shared that MSHS had a
Senior Kindness Week. Students and staff around campus were participating in a dodgeball game,
photobooth opportunities and a scavenger hunt where the seniors had to find their names on the heart that
was hidden on campus.

9. Announcements (est. 5 min)

a. Next PAC meeting: March 8,2023
10. Discuss future agenda items (est. 5 min)
At the next meeting we will be discussing the next three sections of the LCAP.
11. Adjournment (est. 1 min)

Aaron Garcia made a motion to adjourn the meeting and Ana Giron seconded the motion. The motion
passed and the meeting was adjourned at 7:29pm.

PAC Meeting Accessibility: The Madera Unified School District encourages those with disabilities to participate fully in the public
meeting process. If you need a disability-related modification or accommodation to participate in the public meeting, please
contact Norma Martinez at normamartinez@maderausd.org at least 72 hours before the scheduled PAC meeting so that we may
make every reasonable effort to accommodate you. [Government Code 54954.2; Americans with Disabilities Act of 1990, 202
(42 U.5.C. 12132)]
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